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SECTION  I 


STORY  OF  PMA 


Co“Workers: 


The  brief  statement  that  follows  cannot  adequately  des= 
cribe  the  scope  and  significance  of  our  organization®  Since 
the  establishment  of  PMA  in  1945,  you  who  are  administering, 
supervising,  and  planning  its  operations,  have  gone  far  in 
welding  its  various  component  parts  into  a single  admini- 
stratiouo  It  is  not  necessary  to  discuss  the  fine  cooperation 
you  have  extended  and  that  must  continue  If  we  are  going  to 
be  successful  in  the  job  to  which  the  Department  is  dedi“ 
cated  — the  service  of  agriculture  for  the  public  welfare® 

The  Department's  objective  of  an  adequate  supply  of 
agricultural  conmodit ies  at  equitable  prices  to  the  farmer 
and  the  consumer  is  centered  in  our  organization®  PMA  is 
concerned  with  the  production,  marketing,  price-support  and 
supply  problems  of  the  Department® 

PMA  is  organized  to  meet  our  part  of  the  current  nation- 
al and  world  a|[ricultural  problems®  As  these  problems  change, 
we  must  stand  ready  to  adjust  our  thinking  — and,-  if  need 
be,  our  organization  — to  these  new  situations. 


Jesse  B®  Gilmer 
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PMA*S  PEOPLE 

¥e  have  10,000  regular  employees  and  several  thousand  others 
who  work  seasonally  and  part  timeo  These  permanent  employees 
are  located  in  475  different  towns  in  the  United  States  and 
occupy  850  separate  office  locationSc  Augmenting  their  work 
and  working  shoulder  to  shoulder  with  PMA  are  the  100,000 
elected  farmers  working  on  agricultiire  conservation  programs, 
and  countless  others  working  for  State  and  local  governments 
and  private  industriesc 

The  technical  and  professional  staff  has  been  drawn  together 
over  a number  of  years  from  agricultural  industries,  research 
laboratories,  agricultural  colleges,  experiment  stations  and 
other  related  fields  of  work,  A significant  percentage  of 
the  technical  and  professional  staff  has  acquired  training 
on  the  job  to  qualify  them  for  their  professional  positionSc 

The  regular  workers  of  PMA  come  from  every  section  of  the 
country  and  from  every  occupation^  As  one  would  expect, 
those  with  an  agricultural  background  predominatOc  Occupa^ 
tional  groups  represented  “ over  300  in  number  include 
laborers,  pharmacologists,  technologists,  wool  appraisers, 
tobacco  inspectors,  cotton  classers,  meat  graders,  marketing 
specialists,  chemists,  plant  pathologists,  ent cxnologists, 
clerks,  stenographers,  typists,  accountants,  auditors, 
claims  examiners,  agriculturists  and  bacteriologists. 

It  is  estimated  that  over  75  percent  of  the  present  personnel 
have  been  in  PMA  or  the  Department  of  Agriculture  for  more 
than  five  yearSc  Approximately  35  percent  have  been  in  the 
Department  for  over  10  years.  Out  of  every  100  employees  in 
PMA:  60 -are  men,  98  have  Civil  Service  status,  73  are  in  the 
field,  and  30  are  veterans^ 

The  total  job  of  PMA  cannot  be  measured  by  the  work  of  the 
10,  000  regular  employees^  It  is  supplemented  by  the  thousands 
of  seasonal  en5)loyees  who  assist  in  cotton  classing  activi^ 
ties,  tobacco  grading  and  inspection,  and  the  dozens  of  pro^ 
grams  which  require  seasonal  help- 
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the  many  community  and  county  committeemen  are  elected  to 
their  positions  by  fellow  farmers  because  of  their  knowledge 
of  agriculture  and  their  positions  in  the  community.  They  are 
therefore  particularly  suited  to  carry  on  the  work  of  their 
local  agricultural  conservation  associations.  Another  part 
of  the  PMA  job  is  done  through  cooperative  arrangements  with 
State,  county  and  local  people.  These  include  employees  in 
thousands  of  local  banks,  who  participate  in  the  loan  pro- 
grams on  wheat,  corn,  cotton  and  other  commodities,  and 
employees  of  commercial  banks  who  are  involved  in  purchase 
programs.  Similarly  a large  number  of  en^loyees  of  State 
governments  work  as  inspectors,  graders,  seed  analysts,  and 
at  other  specialized  jobs  under  standards  or  technical 
supervision  set  up  by  PMA, 

The  following  table  shows,  by  Branches,  where  the  10,000 
regular  en5>loyees  of  PMA  are  assigned: 
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NUMBER  OF  EMPLOYEES  IN  PMA  FOR  MONTH  ENDING  OCTOBER  31,  1947 


Branch 

D.C. 

Metro. 

Area 

Field 

Tot  al 

TOTAL 

2,  765 

7,  337 

10,  102 

Office  of  Adm. 

40 

1 

41 

Off.  of  Asst.  Adm.  for  CCC 

10 

- 

10 

CCC  Offices 

- 

1,  047 

1,  047 

Off.  of  Asst.  Adm,  for  Mark. 

7 

- 

7 

Off.  of  Asst.  Adm.  for  Prod, 

45 

- 

45 

Aer.  Photo.  & Eng,  Serv. 

71 

31 

102 

Aer.  Pho.  & Eng.  Ser,  Belts, 

1 

' - 

1 

State  & Insular  Offs, 

- 

1,  529 

1,  529 

Office  of  Audit 

44 

119 

163 

Information  Services 

57 

37 

94 

Agri.  Cons.  Programs 

49 

- 

49 

Budget  and  Management 

330 

242 

572 

Comp,  and  Invest. 

29 

118 

147 

Cotton 

107 

583 

690 

Dairy 

106 

418 

524 

Fats  and  Oils 

47 

3 

50 

Fiscal 

592 

512 

1,  104 

Food  Dist,  Programs 

64 

83 

147 

Fruit  and  Vegetable 

208 

561 

769 

Grain 

137 

330 

467 

Grain,  Beltsville,  Md. 

54 

54 

Labor 

27 

432 

459 

Livestock 

161 

604 

765 

Livestock,  Beltsville 

17 

- 

17 

Marketing  Facilities 

70 

88 

158 

Marketing  Research 

2 

- 

2 

NYC  Office  of  Marketing 

- 

7 

7 

Poultry 

52 

9 

61 

Price  Sup.  & For.  Supply 

37 

37 

Shipping  & Storage 

28  3 

248 

531 

Sugar 

64 

2 

66 

Tobacco 

52 

333 

38  5 
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ITS  BUDGET 

PMA  is  financed  through  a number  of  separate  appropriations, 
authorizations,  and  allotments  from  other  agencies,  depart^ 
ments,  and  foreign  governmentSc  The  budget  for  this  fiscal 
year  consists  of  more  than  forty  separate  appropriations  and 
transfers  of  fundSc  The  appropriations  range  from  $40,  000 
for  the  administration  of  the  Naval  Stores  Act  to  $228,000,  000 
for  the  Agricultural  Conservation  and  Land  Use  programs.  In 
addition,  the  Commodity  Credit  Corporation  is  authorized  to 
borrow  up  to  $4,  750,  000,  000  for  financing  its  various  loan, 
price-support  and  supply  programSc 

The  sources  of  PMA  l^unds  are  listed  at  the  end  of  this 
section.  Several  of  these  funds  were  set  up  prior  to  the 
first  World  War,  a number  were  initiated  during  World  War  I, 
another  group  came  into  existence  during  the  depression 
years,  and  still  another  group  of  the  appropriations  and 
transfers  have  arisen  out  of  World  War  II  and  current  post- 
war problems. 

The  funds  available  under  these  appropriations  and  transfers 
are  not  interchangeable.  Each  allotment  of  money  is  made 
available  for  a specific  purpose  or  program,  and  each  must 
be  accounted  for  separately.  Thus  we  frequently  find  that 
although  sufficient  funds  may  be  available  for  one  purpose, 
the  funds  available  under  another  appropriation  may  be  in- 
sufficient to  carry  out  fully  the  purpose  for  which  they  are 
authorized.  This  budget  complexity  frequently  complicates 
our  procedures  and  explains  the  unusual  reporting  and 
accounting  requirements  of  all  PMA  offices. 
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SOURCE  OF  FUNDS  AVAILABLE  TO  PMA  FOR  FISCAL  YEAR  1948? 

* 

Conservation  and  Use  of  Agricultural  Land  Resources 
Administration  of  Sugar  Act 

Exportation  and  Danestic  Consumption  of  Agricultural  Com^ 
moditi^s 

School  Lunch  Act 
Market  News  Service 
Market  Inspection  of  Farm  Products 
Tobacco  Acts 

Cotton  Statistics,  Classing,  Standards  and  Futures  Acts- 

Perishable  Agricultural  Commodities,  Produce  Agency, 
port  Apple  and  Pear,  and  Standard  Container  Acts 

Packers  and  Stockyards  Act 

Insecticide,  Fungicide,  and  Rodenticide  Act 

Federal  Seed  Act 

Uo  S=  Grain  Standards  Act 

Naval  Stores  Act 

Uo  So  Warehouse  Act 

Freight  Rates  for  Farm  Products 

Administrative  Expenses,  Section  392,  Agricultural  Adjust^ 
ment  Act  of  1938 

Local  Administration,  Section  388  Agricultural  Adjustment 
Act  of  1938 

Administrative  Expenses,  Commodity  Credit  Corporation 

Special  Research  Fund 

Research  and  Marketing  Act 

Supply  and  Distribution  of  Farm  Labor 

Moisture  Content  and  Grade  Determination 

Indemnity  Fund  County  Association 

Undistributed  Cotton  Price  .Adjustment  Payments 

Miscellaneous  Contributed  Funds 

Return  of  Excess  Deposits  for  Reproduction  of  Photographs, 
Mosaics  and  Maps 

Expenses  and  Refunds,  Inspection  and  Grading  of  Farm  Pro- 
* ducts  , 

Unclaimed  Moneys  of  Individuals . Whereabouts  Unknown 

Grading  of  Agricultural  Commodities, Commodity  Credit  Cor- 
poration 
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SOURCE  OF  FUNDS  AVAILABLE  TO  PMA  FOR  FISCAL  YEAR  1948 


UNRRA 

Cash  Paying  Foreign  Governments 
Assistance  to  Greece  and  Turkey 

Relief  Assistance  to  Peoples  of  Countries  Devastated  by 
War 

War  Assets  Administration 
Army  (Hay  Inspection) 

Working  Funds 
Penalty  Mail 
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ITS  ORGANIZATION 

In  addition  to  the  Office  of  the  AdministratoTp  which  in“ 
eludes  the  Assistant  Administrators  for  Production,  Market- 
ing and  CCC  Activities,  PMA  is  organized  into  9 commodity 
branches  7 functional  branches,  5 staff  branches  and  50 
State  and  Insular  offices^ 

COMMODITY  BRANCHES  AND  STATE  AND  INSULAR  PMA  OFFICES 

The  nine  commodity  branches  are  responsible  for  all  phases 
of  PMA  commodity  assignmentSo  The  State  PMA  Offices  serve 
as  the  channel  through  which  the  100,  000  elected  farmer 
committeemen  may  express  the  voice  of  the  farmers  in  the 
planning  of  production  and  marketing  programso  State  and 
Insular  PMA  Offices  are  organized  to  cooperate  with  and 
assist  farmers  in  the  conservation  of  their  farm  and  ranch 
lands  so  as  to  insure  production  on  a continuing  basisc 

As  further  safeguards  all  along  the  lines  of  production  and 
marketing,  the  commodity  branches  are  set  up  to  provide 
regulatory  and  inspectional  services  in  accordance  with  a 
number  of  Congressional  Acts.  The  technical  and  administra- 
tive knowledge  and  skills  of  the  functional  and  staff 
branches  are  en^loyed  at  the  points  they  are  needed  in  plan- 
ning and  carrying  out  commodity  programs. 

Thus,  PMA  men  from  the  commodity  and  functional  branches  and 
the  State  PMA  representatives  may  be  found  in  field  offices, 
research  laboratories,  markets,  warehouses,  processing 
plants,  and  on  farms  .throughout  the  country,  doing  a wide 
variety  of  highly  skilled  jobs.  In  this  way  current  pro- 
duction and  marketing  factors  are  blended  into  our  programs 
all  the  way  from  the  farm  to  the  consumer.  Our  organization 
is  designed  to  bring  to  bear  all  of  PMA' s resources  into 
these  programs  which  are  so  vital  to  the  public  interest 

Programs  of  all  farm  commodities  of  major  economic  import- 
ance --  both  crop  and  livestock  --  are  included  in  the 
assignments  of  the  following  commodity  branches: 


Cotton  Branch 
Dairy  Branch 


Fruit  and  Vegetable  Branch 
Sugar  Branch 


Livestock  Branch 
Poultry  Branch 
Fats  and  Oils  Branch 
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Grain  Branch 
Tobacco  Branch 


FUNCTIONAL  AND  STAFF  BRANCHES 

The  Functional  and  Staff  Branches  make  up  the  other  major 
segment  of  PMA»  lai  most  instances,  the  nature' of  their  func- 
tion is  indicated  by  their  name: 


Agricultural  Conservation  Information  Branch 

Programs  Branch 

Audit  Branch  Labor  Branch 


Budget  and  Management  Branch 

Con^liance  and  Investigations 
Branch 


Marketing  Facilities 
Branch 

Marketing  Research 
Branch 


Fiscal  Branch 

Food  Distribution  Programs 
Branch 


Price  Support  and 
Foreign  Supply 
Branch 


Shipping  and  Storage  Branch 


One  of  the  most  in^ortant  aspects  of  PMA  is  its  relation- 
ship to  the  Commodity  Credit  Corporationo  Although  many  of 
the  policy  making  and  administrative  personnel  of  PMA  and 
CCC  are  the  same  people  the  Administrator  of  PMA  is  also 
the  President  of  CCC  the  organizations  are  distincto  It 
is  only  at  the  program  level  that  their  identities  tend  to 
merge  and  then  only  in  connection  with  programs  financed  by 
CCC  funds. 


The  policy  making  body  of  the  Commodity  Credit  Corporation 
is  the  CCC  Board  of  Directors^  This  represents  the  highest 
administrative  level  in  the  Department  of  Agriculture.  The 
Board  is  coiiposed  of  the  Secretary  of  Agriculture,  the  Under 
Secretary  and  the  Assistant  Secretary,  the  Administrator, 
Deputy  Administrator  and  the  three  Assistant  Administrators 
of  PMA.  The  Board  relies  on  the  Director  of  the  Departmejit  s 
Office  of  Budget  and  Finance  for  top  fiscal  advice  and  on 
the  Solicitor  of  the  Department  for  legal  counsel. 

The  administrative  and  operational  machinery  of  C^C  however 
is  a part  of  PMA  It  is  centered  in  the  joint  office  of  the 
Administrator  of  PMA  and  the  President  of  CCC.  The  list  of 
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officials  of  CCC  includes  the  PMA  Administrator;  who  is 
President;  his  Deputy  and  the  three  Assistant  Administra^ 
tors  “ one  for  CCC;  one  for  Production  and  one  for  Market-- 
ing  “ who  are  Vice  Presidents;  the  Controller;  the  Deputy 
Assistant  Administrator  for  CCC  who  serves  as  Secretary  to 
the  Board;  and  the  Director  of  the  PMA  Fiscal  Branch  who 
serves  as  Treasurer  of  the  Commodity  Credit  Corporation^ 
PrograiTS  involving  CCC  financing  are  handled,  like  other  PMA 
programs,  by  PMA  officeSo  Such  programs  may  be  conducted  by 
the  PMA--CCC  field  or  Washington  offices,  or  by  the  State  and 
other  PMA  field  offices,  as  necessary.  In  this  way  the  opera- 
tions of  the  Commodity  Credit  Corporation  are  blended  into 
PMA  activities  in  all  programs  involving  CCC  funds=  In  this 
way,  too,  the  commodity  branches  and  other  organizational 
parts  of  PMA,  in  turn,  becone  a part  of  the  Commodity  Credit 
Corporation‘s  operational  structure.  This  interrelationship 
provides  an  excellent  example  of  the  philosophy  back  of 
PMA*  s organization  --  which  seeks  at  all  times  the  most 
fluid  and  efficient  approach  to  the  job  expected  of  us  by 
the  people^ 

These  Branches  and  CCC  round  out  PMA* s endeavor  to  service 
the  farmer  from  the  time  production  plans  are  being  made 
until  his  products  finally  reach  the  consumer's  table, 
whether  in  this  country  or  abroad.  Several  of  the  Branches 
are  concerned  exclusively  with  problems  of  marketing.  They 
are  evidence  of  our  progress  toward  making  PMA  the  balanced 
Production  and  Marketing  Administration  it  is  intended  to 
be. 


SECTION  II 


AGENDA 


AGENDA 

PMA  NATIONAL  CONFERENCE 
DECEMBER  8 — — DECEMBER  12 
FIRST  DAY 
December  8,  1947 

9:  30  A.M. 

" Conference  opened  by  Mro  Ralph  Sc  Triggp 
Deputy  Administrat ofo 

9:  35  AoM, 

- Introduction  of  the  delegates  attending  the 
Conference  ^ Mro  Ralph  So  Triggo 

10:35  AoM. 

~ "What  ¥e  Expect  to  Acc^jjiplish  by  this  Con- 
ference” Mr,  Ralph  S,  Trigg,^ 

11:  00  A.M, 

“ Intermissiono 

11:  15  A,  Mo 

Address  by  Mr,  Jesse  B,  Gilmer^  Administra- 
tor, 

12:  00  Noon 

- Lunch, 

2:00  PoMo 

' Panel  Discussion  - "The  Why  and  How  of  PMA, 
Mr,  Gilmer  — Moderator,  Administrator,  PMA 

Mr=.  Robert  J,  Howard,  Chairman,  State 
Cornnittee,  New  York 

Mr,  B,  Wo  Whitlock,  In  Charge,  Pacific 
Coast  Headquarters,  Grain  Branch,  Portland, 
Oregon 

Mr,  James  Ac  Cole,  Director,  CCC  Office, 
Minneapolis,  Minnesota 

Mr,  Emery' Jacobs,  Administrator's  Field 
Representative,  Oklahoma  City,  Oklahoma 

Mr,  Ralph  S,  Trigg,  Deputy  Administrator 

Mr,  Dave  Davidson,  Assistant  Administrator 
for  Production 

Mr,  Frank  K,  Woolley,  Deputy  Assisi:ant 
Administrator  for  CCC 

4:  05  PoMo 

Mr,  Sc  Rc  Newell,  Deputy  Assistant 
Administrator  for  Marketing 

- Adjourn, 

7:30  RMo 
to 

10:30  PoMo 

Evening 

- Continuous  showing  of  Motion  pictures  on 
Production,  Conservation,  Distribution, 
Inspection,  School  Lunch  and  other  PMA 
Subjects,  Drop  in  and  see  when  convenient. 

AGENDA 

PMA  NATIONAL  CONFERENCE 
, DECEMBER  8 DECEMBER  12 

SECOND  DAY 
December  9^  1947 

9:  30  AoMo 

Conference  reconvened  by  Mro  J,  Bo  Gilmere 

9:  40  AoM= 

~ Motion  Picture  "The  Plow  That  Broke  the 
Plains. " ' 

10:00  A=M. 

"Conservation"  Mr^  Dave  Davidson,  Assistant 
Administrator  for  Production 

10:  30  AoM, 

"The  European  Situation  from  the  Viewpoint 
of  a former  State  Comm.it teeman"  Mtc  Abner 
Ko  Chestem,  a former  Comnitteeman  from 
Nebraska^ 

11:00  AoM. 

Intermission 

11:  15  A.M. 

- "Foot  and  Mouth  Disease  Program"  Mr.  Ralph 
Sc  Triggc 

12:  00  Noon 

Full  Conference  lunch  ~ Address  by  Honorable 
Clinton  Pc  Anderson,  Secretary  of  Agricul- 
turec 

2:  30  Po  M= 

” Conference  reconvened  by  Mr«  Gilmer* 

2:  35  P,Mo 

~ Movie  - "Round  Trip" 

3:00  PoMc 

--  "World  Economic  Situation"  --  Colonel 
Rc  Lc  Harrison,  Special  Assistant  to  the 
Secretary  on  World  Food  Problems* 

3:  30  P,Mo 

= "Hearings  in  the  Field  on  Long-Range  Agri- 
culture" Honorable  Clifford  Hope,  Chair- 

man, House  Agriculture  Committee* 

4:00  P.M. 

- Adjourn* 

5:  00  PoMo 

Evening 

- Reception* 

7:  30  PoMo 
to 

10:  30  P,M, 

“ Continuous  showing  of  Motion  pictures  on 
Production,  Conservation,  Distribution, 
Inspection,  School  Lunch,  and  other  PMA  Sub- 
jects* Drop  in  and  see  when  convenient* 

tfM 


AGENDA 

PMA  NATIONAL  CONFERENCE 
DECEMBER  8 — — DECEMBER  12 
THIRD  DAY 
December  10,  1947 

9:  30  A,  Me 

~ Conference  reconvened  by  Mr;  Ralph  S.  Trigg. 

9:  35  AoM. 

"PMA  Programs  Under  the  Research  and  Market- 
ing Act"  - Mr.  So  Re  Newell,  Deputy  Assist- 
ant Administrator  for  Marketing. 

10:  05  AeM. 

- "Science  in  Farming"  - Dr.  W.  V.  Lambert, 
Administrator,  Agricultural  Research  Admin- 
istrat ioue 

10:  35  A.  Me 
10:  50  A.  M, 

-.Intermission.  . 

~ Panel  Discussion  - "Marketing  Services  and 
Regulatory  Acts  in  PMA"  - Moderator,  Mr. 

E.  J.  Murphy. 

Mr.  L.  M.  Wyatt,  Marketing  Specialist, 
Market  News  Division,  Livestock  Branch, 
Chicago,  111. 

Mr,  D.  C.  Beeler,  District  Supervisor,  Fresh 
Fruits  and  Vegetables  Inspection,  San  Fran- 
cisco, California. 

Mr.  A.  W.  Colebank,  Federal  Milk  Market 
Administrator,  Dairy  Branch,  Chicago,  111. 

Dr,  F.  W.  Miller,  Area  Supervisor,  Packers 
and  Stockyards  Division,  Livestock  Branch, 
Los  ^ngeles,  California. 

Mr.  S.  R,  Newell,  Deputy  Assistant  Admin- 
istrator for  Marketing 

1 2:  00  Noon  - 

' Lunch 

■ 2:  00  PeMe 

- "Discussion  of  the  Marshall  Plan"  - Mr. 
James  A.  Stillwell,  Special  Assistant  to 
Mr.  John  Steelman,  of  the  White  House  Staff. 

2:  30  P.  Me 

- "The  Part  Agriculture  Will  Play  in  the 
Marshall  Plan"  - the  Honorable  N.  E.  Dodd, 
Under  Secretary  of  Agriculture. 

3:  00  P.  M. 

“ "Impact  of  Our  Export  Programs  on  the  Econ- 
omy of  U.  S.A.  " - Mr.  C.  C.  Farrington, 
Assistant  Administrator  for  CCC. 

3:  30  P.  M. 

- Intermission. 

3:  45  P.Me 

~ "Summary  of  the  Marshall  Plan"  - By  Mr.  F.  B. 
Northrup,  Director,  Price  Support  and 
Foreign  Supply  Branch. 

4:  15*  P.  M. 

- Adjourn. 
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AGENDA 

PMA  NATIONAL  CONFERENCE 
DECEMBER  8 — — DECEMBER  12 

THIRD  DAY 

December  10,  1947 
Evening 

6:00  RM. 

- Dinner  =*-  Speaker,  The  Honorable  Stephen 
Pace,  Member  of  Congress  from  the  Third 
District  of  Georgia. 

8:  00  R M, 
to 

10:  30 

“ Continuous  showing  of  Motion  pictures  on 
Production,  Conservation,  Distribution, 
Inspection,  School  Lunch,  and  other  PMA  ' 
Subjects.  Drop  in  and  See  when  convenient 

9;  30  Ac  M, 
9:  46  AoMc 


12:30  P„  Mo 


AGENDA 

PMA  NATIONAL  CONFERENCE 
DECEMBER  8 — - DECEMBER  12 
FOURTH  DAY 
December  11,  1947 

- Conference  reconvened  by  Mr,  J.  Bo  Gilmero 

” Conference  Committee  Meetings: 

1,  Conservation  and  Land  Use  Adjustment  ~ 
Chairman,  Albert  J*  Loveland,  Chairman  of 
the  Iowa  PMA  State  Committeeo  Secretary, 
Mr»  Charles  Cox,  Executive  Assistant  to 
the  Assistant  Administrator  for  Production^. 

2o  Rural  Facilities  Services  and  Industries 
Chairman,  Joseph  No  Blandford,  Chairman  of 
the  Maryland  PMA  State  CcMumitteeo  Secretary, 
Mro  Jo  Ho  Dean,  Chief,  Loan  and  Purchase 
Division,  Cotton  Branch, 

3o  Price  Policy  and  Production  Adjustment 
Chairman,  Lo  Marshall  Vogler,  Chairman  of 
the  Indiana  PMA  State  Committee,  Secretary, 

Jo  Mo  Thompson,  Chief,  Economic  Division, 
Price  Support  and  Foreign  Supply  Brancho 

4c  Marketing  Facilities  and  Marketing  Re» 
search  ~ Chairman,  John  Lo  McCollum,  S¥ 
Area  Manager,  Cotton  Brancho  Secretary, 

Mr,  Wo  Co  Crow,  Director,  Marketing  Facili“ 
ties  Brancho 

5c  Future  Agricultural  Field  Administration 
in  Counties  “ Chairman,  William  Bo  Crawley, 
Chairman,  of  Alabama  PMA  State  Committeec 
Secretary,  Mro  Ho  Laurence  Manwaring, 

Deputy  Assistant  Administrator  for  Pro“ 
ductionc 

6c  Washington-Fie Id  Relationships  - Chairman, 
Lo  Carl  Fry,  Chairman  of  the  Tennessee  PMA 
State  Committeec  Secretary,  Mr,  Ho  lo 
Dunkleberger,  Chief,  Organization  and  Man- 
agement Division,  Budget  and  Management 
Brancho 

7o  General  Administrative  Services  - Chairman, 
Raoul  Allstetter,  Western  Area  Budget  and 
Management  Officero  Secretary,  Mro  Jo  E, 
Hoofnagle,  Chief,  Budget  Division,  Budget 
and  Management  Brancho 

- Luncho 


2“  30  P„M, 
to 

4:  30  P.  M, 

AGENDA 

PMA  NATIONAL  CONFERENCE 
DECEMBER  8 DECEMBER  12 

FOURTH  DAY 
December  llj  19  47 

'•  Branch  ConferenceSo  Separate  meetings  will 
be  held  on  the  following  subjects: 

2’ 30  P,M„ 
to 

4:  30  P,  Me 

““  1.  Details  of  ACP  Program  “ Mro  Allen 

Manchester,  Acting  Director  of  ACP  Branch 
and  Mro  Dave  Davidson,  Assistant  Adminis- 
trator for  Productionc  One  or  more  mem- 
bers of  each  State  Corani ttee.. 

2:  30  P,M, 
to 

4:  30  P„M. 

- 2.  The  New  Sugar  Act  - Mtc  James  Marshall, 
Director,  Sugar  Branch  and  Mr^  George 
Dice,  Assistant  Director,  for  the  Sugar 
Act,  of  the  Sugar  Brancho  One  member  of 
each  State  Committee  from  Sugar  Beet  and 
Cane  States  and  the  delegates  from  Hawaii 
and  Puerto  RicOc 

2:  30  R Mo 
to 

3:  30  R Mo 

“ 3.  Potato  Pro  gran  Problems  - Mr=  S»  R Smith, 
Director,  Fruit  and  Vegetable  Branch  and 
Mr»  Ho  Laurence  Manwaring,  Deputy  Assist- 
ant Administrator  for  Production,  Improve- 
ments for  the  1948  Potato  Purchase  Pro- 
gram and  Marketing  Agreements  on  PotatoeSo 
One  or  more  members  of  each  State 
Commit  teeo 

3:  30  P,  M, 
to 

4:  30  p.  M. 

- 4.  Food  Distribution  and  School  Lunch  Pro- 
blems - Mro  Paul  Stark,  Director,  Food 
Distribution  Programs  Branch,  Area  Super- 
visors of  Branch,  and  one  or  more  members 
of  State  Committee^ 

2:  30  R M, 
to 

4:30  PoMo 

- 5.  Administration  of  CX^C  Field  Offices  - 

Mr«  C.  Co  Farrington,  Assistant  Adminis- 
trator for  CCC  and  Mr»  Frank  L Woolley, 
Deputy  Assistant  Administrator  for  CCCo 
CCC  Field  Office  Directors,  and  the  Wash- 
ington and  Field  representatives  of  the 
Fiscal,  Shipping  and  Storage,  and  the 
Price  Support  and  Foreign  Supply  Branches, 

2:  30  Po  Mo 
to 

4:  30  PoMo 

- 6.  Compliance  and  Investigation  Problems  - 

Mr»  Wo  Ho  Duggan,  Director,  Compliance  and 
Investigation  Branch*  Area  Compliance  and 
Investigation  Directors* 

2:  30  P,  M, 
to 

4:30  RM. 

2:  30  P,  M, 
to 

4:  30  RMo 


3:  30  P,  M, 
to 

4:  30  P,  M, 


2:  30  R M, 
to 

3:30  P„M, 


6:00  PoMo 


AGENDA 

PMA  NATIONAL  CONFERENCE 

DECEMBER  8 DECEMBER  12 

FOURTH  DAY 
December  11»  1947 

- 7»  Audit  Problems  - Mr,  Do  J,  Harrill;  Chief 
Auditor,  PMAo  Five  Area  Auditors, 


“ 8.  .Budget  and  Management  Problems  - 

Mr,  Ro  W,  Herder,  Director,  Budget  and 
Management  Branch,  Field  and  Washington 
Personnel, 

9,  Fruit  and  Veget  abl  e P robl  ems  “ 

Mr,  S,  R,  Smith,  Director,  Fruit  and 
Vegetable  Branch,  Field  and  Washington 
Personnel, 

-*10i  Foo*d  Distribution  and  School  Lunch  Pro^ 
blems  - Mr,  Paul  Stark,  Director,  Food 
Distribution  Programs  Branch  and  Area 
Supervisors  of  the  Branch. 

Evening 

“ Dinner  Entertainment, 


i 


AGENDA 

PMA  NATIONAL  CONFERENCE 

DECEMBER  8 DECEMBER  12 

FIFTH  DAY 

December  12,  1947 


9:  30  A.Mo 
9:40  AoM. 

12:30  P„Mo 
2:00  PoM, 


Conference  reconvened  by  Mro  J»  B,  Gilmer^ 

“ Ccramittee  Reports  Submitted  to  the  Confer- 
enceo 

” Lunchc 

“ National  PMA  Staff  Conference,. 

Mro  Jo  Bo  Gilmer,  Mro  Ralph  So  Trigg, 

Mro  Co  Co  Farrington,  Mr«  Dave  Davidson 
and  Mro  So  R,  Newell  will  answer  questions 
from  the  floor  and  discuss  PMA  policies 
and  programso 


3:30  P.M. 


- Ad  journo 


Sine  Die 


SECTION  III 


COMMITTEE  ASSIGNMENTS 
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1.  "CONSERVATION  AND  LAND  USE  ADJUSTMENT"  COMMITTEE 


Lovelandj  Albert  Jo,  Chairman 

Des  Moines,  Iowa 

Chairman,  State  Committee 

Coi,  Charles,  Secretary 

Washington,  Do 

C. 

Executive  Assistant 

% 

Agne,  David 

Green,  Robert  Lc 

Ayers,  Thomas  Lo 

Harman,  Dewey  J= 

Baker,  Clark  Lc 

Hudtloff,  M,  Jo 

Bradley,  George 

Johnson,  Glen  Ho 

Brandt,  Harry  ’ko 

Katterhenry,  Walter 

Fo 

Breedlove,  Thomas  Ro 

King,  Wo  No 

Burns,  Leonard  C. 

Kruse,  Elmer  Fc 

Cathey,  To  Weaver 

Love,  James  J« 

Collins,  Charles  Ao 

Mayer,  Vincent  L= 

Cory,  Claude  Mo 

Nelson,  Mo  Earl 

Crispin,  ¥»  Rc 

Parker,  Leonard  Jo 

David,  William  Lo 

Pratt,  Marion  To 

Davidson,  Dave 

Smith,  John  Ao 

Dawsey,  Tom  Wc 

Strand,  Thomas 

Dice,  George  A= 

Thigpen,  Jo  Ec 

Doles,  John  Jo 

Wetzler,  Jo  Co 

Dwyer,  Edward  M« 

Whittle,  Henry  Ho 

Enschede,  William  Jo 

Williams,  Dale  Co 

I) 


2.  "RURAL  FACILITIES  SERVICES  AND  INDUSTRIES"  COMMITTEE 


Blandford,  Joseph  Nc  y Chaiman  College  Park,  Md. 

Chairman.  State  Committee 


Dean,  J.  H. , Secretary 
Acting  Assistant  Di recto 
Cotton  Branch 

Allen,  L N. 

Allen,  Ray  R. 

Brewster,  Burton  B„ 

Carr,  H.  Lo 
Hedlund,  Floyd  F„ 

Houston,  Allred  E. 

Lanham,  W.  B. 

Lux,  Peter  J. 

Mullin,  Lloyd  A. 

Reed,  Robert  S. 

Rice,  Ira  Quince 
Rout  son,  James  Mo 


Washington,  D.  C, 


Sands  trom,  M.  M. 
Sessions,  J.  M» 
Simpson,  William  Jr. 
Smith,  Albert 
Snyder,  Roland  J. 
Spoor,  Ec  Ho 
Thexton,  Granett  Lo 
Vance,  Archie  Mo 
Wadsworth,  William  S„ 
Walker,  C.  D. 

War  lick,  H.  0. 


3.  "PRICE  POLICY  AND  PRODUCTION  ADJUSTMENT"  COMMITTEE 


# 


Vogler,  L,  Marshall,  Chairman  Indianapolis,  Ind. 

Chairman,  State  Committee 

Thompson,  J.  Murray,  Secretary  Washington,  D.  C. 

Chief,  Economic  Division 


Anderson,  Don  S. 
Bahler,  G,  H. 

Biggs,  F.  P. 
Blanford,  Dr.  C.  J. 
Bowen,  Enoch  P. , Jr. 
Cope,  Frank  E. 

Cray,  V.  Andrew 
Doan,  Maurice  A. 
Farrington,  Carl  C. 
Frost,  Edward  C. 
John,  Walter  W, 
Johnson,  Alfred  L. 
Jordan,  C.  D. 
Kainrad,  Christ 
Keller,  R.  E. 

Kiddle,  C.  L. 

Lassen,  0.  M. 

Lees,  Rolfe 
Lyons,  F.  L. 
McWhorter,  Clyde  C. 
Maberry,  J.  Ray 
Marquez,  Santiago 
Megran,  George  P. 


Neill,  C.  L. 

Nelson,  G.  Frank 
Nimmo,  Ray  B. 
Northrup,  Frederic  B. 
Nutter,  Fred  J. 
Patterson,  Homer  S. 
Pier,  Clarence  L. 
Roysey  Malcolm  D. 
Prichard,  George  L. 
Rhodes,  F.  Marion 
Roberts,  R.  H. 
Schoenbach,  Meno 
Sewell,  Charles  A. 
Smith,  Leroy  K. 

Smith,  Phil  M. 

Soule,  Harris  W. 
Stickney,  Chas.  W. 
Sylvester,  Fred  B. 
Termohlen,  W.  D. 

Van  Bokkelen,  Walter 
Walker,  R.  M. 

Wright,  J.  G. 
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4.  "MARKETING  FACILITIES  AND  MARKETING  RESEARCH"  COMMITTEE 


McCollum,  John  L.  , Chairman 
Southwestern  Area  Manager 
Cotton  Branch 

Crow,  W.  C. , Secretary 

Director,  Marketing  Facili- 
ties Branch 

Anderson,  Walter  B. 

Baker,  M.  W. 

Banks,  Henry 
Beasley,  C.  H. 

Beebe,  Walter  H. 

Beyer,  Oscar  F. 

Bruce,  Tom  R. 

Bruns,  John 
Cade,  Victor  L. 

Colebank,  A.  W, 

Delaney,  Edward  L. 

Elvington,  Pc  Lanneau 
English,  He  P, 

Finch,  Chester  L. 

Gage,  Charles  E. 

Gentry,  Lee  M. 

Gerdes,  Francis  L. 

Gormley,  W*  Palmer 
Grey,  Melville  G» 

Hackleman,  Will  C. 

Hague,  Lyle  Lc 
James,  Russell  H. 

Johnson,  Me  J. 

McRae,  Adrian  B 


Dallas,  Texas 
Washington,  D.  C. 


Miller,  F.  W. 

Murphy,  E.  J. 

Newell,  S.  R. 
Pellissier,  Leon  A. 
Pobst,  Sherman  L. 
Quick,  James  H. 

Reed,  H.  E. 

Rodda,  G.  E. 
Rounsaville,  Arch  F. 
Sallee,  George  A. 
Savage,  John  H. 
Schlosstein,  C.  Eo 
Sharp,  Lewis  T. 
Slaughter,  John  J, 
Smith,  Homer  D. 
Stark,  Paul  Co 
Talmadge,  Ferris 
Tator,  So  W. 

Dmphrey,  Harry  E. 
Weir,  Robert  Lo 
Whitlock,  Bo  Wo 
Winter,  J,  C, 

Wise,  Oo  P. 

Young,  Do  Ko 
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5.  "FUTURE  AGRICULTURAL  FIELD  ADMINISTRATION  IN  COUNTIES" 
COMMITTEE 


Crawley,  V.  B,, Chairman  Auburn,  Alabama 

Chairman,  State  Committee 

Manwaring,  H.  Laurence,  Sec.  Washington,  D.  C. 

Deputy  Assistant  Administra- 
tor for  Production 


Blakeslee,  Jacob  A. 
Bross,  Harvey 
Colby,  James  T. 
Collins,  R.  B. 
Downen,  Chester  P. 
Eldredge,  Lynn  E. 
Hall,  H.  Baxter 
Harris,  Glen  R. 
Hazen,  Hervey  E. 
Hemphill,  C.  V. 
Kamper,  John  R. 
Livingstone,  J.  S. 
Manchester,  Allen  W. 
Marshall,  James  H. 
Mays,  Charles 


Miles,  Robert 
Miller,  E.  Harvey 
Powell,  Charles 
Quigley,  ¥.  R. 
Reed,  Frank  W. 
Scott,  Ge  Tom 
Shaw,  Ralph  S. 
Soito,  H.  C. 
Sorensen,  Axel 
Sorkin,  Martin 
Statham,  Steven  E, 
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Booker,  E.-  D, 
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Chairman,  PMA 
State  Comm. 
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teeman 


PMA  State  Commit- 
teeman 

Chairman  PMA 
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Fieldman 

PMA  State  Commit- 
teeman 
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PMA  State  Execu- 
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Assistc  Director 
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Area  Field  Supo , 
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Chairman,  PMA 
State  Comme 

Chairman,  PMA  . 
State  Comm= 

Administrator' s 
Fieldman 

Director,  Compli- 
ance & Investo 
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PMA  State  Commit- 
teeman 


Compliance  Officer 

PMA  State  Commit- 
teeman 

In  Charge,  Gen  =, 
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PMA  State  Commit- 
teeman 

Area  Rep.- , Poultry 
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Green,  Robert  Lo 
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Grogan,  L.,  Ao 

Hackleman,  Will  Co 
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Hallo  Ho  Baxter 
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Hamilton,  R=  Wo 

Hanson,  Robert* 
Harman,  Dewey  Jo 

Harrill,  Do  Jo 
Harris,  Glen  Ro 

Hasselman,  J„,  B, 

Hazen,  Hervey  Eo 

Hemphill,  Co  Vo 

Herder,  Robert  Wo 
Hess,  Ho  Co 
Holm,  Lionel  C= 

Hopkin,  Jo  Vern 

Horn,  Leslie  R, 

Houston,  Alfred  E= 

Howard,  Robert  J. 


TITLE 


Area  Fiscal  Officer 

PMA  State  Commit- 
teeman 

Chairman,,  THA 
State  Commo 
Chairman,  PMA 
State  Commo 

PMA  State  Commit-  ‘ 
teeman 

Director, 

Office  CCC 


Distc  Fresh  Prodo 
Stando  ^ Inspo 
DiVo,F&V  Bro 

PMA  State  Commit- 
teeman 

PMA  State  Commit- 
teeman 

Chairman,  PMA 
State  Commc 

PMA  State  Execu- 
tive Officer 

B&M  Area  Officer 

Chairman,  PMA  State 
Committee 

Chief  Auditor 

PMA  State  Commit- 
teeman 

Director,  Ofo  of 
Information 

PMA  State  Commit- 
teeman 

Chairman,  PMA 
State  Commo 

Director,  B & M Br» 

Field  Rep, , F&V  Br, 

Asstc  to  Adminis- 
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